Infant Sleep – What Parents Want to Know
A Best Practice Spotlight Organization Project

GOAL

EVALUATION

OUR RESOURCES

A post evaluation was completed by staﬀ working directly with families in the
prenatal and/or postpartum period, to help identify to what extent the safe sleep
BPSO implementation team has met the projects’ short term outcome: To
increase HU staﬀ’s reported conﬁdence level in providing safe sleep messaging to
families. The survey was distributed to all Public Health Nurses, Family Home
Visitors, and Dietitians via email. The survey was anonymous and voluntary. A
total of a 29 completed responses were received out of a possible 63 for a
response rate of 46%.

Parents, caregivers, staﬀ and partners have the information they need to
make an informed decision around safe sleep environments for their infants.

BACKGROUND
In 2015, the Leeds Grenville Lanark District Health Unit was selected as a
Registered Nurses Association of Ontario (RNAO) Best Practice Spotlight
Organization. The Best Practice Guideline (BPG) titled Working with Families
to Promote Safe Sleep for Infants 0-12 months of Age was selected as a
priority guideline for implementing practice change within the organization.
Utilizing the BPG Toolkit: Implementation of Best Practice Guidelines, a
systematic implementation process was followed to help support
evidence-informed decision making.

“Gave me the terminology
to make recommendations,
and knowing that they will
be receiving the same
message from other
community partners.”
“I am happy to have some harm
reduction messages related to
co-sleeping that we can share with
families. I feel like this will help me have
more open and honest conversations
with clients as they will feel more
comfortable disclosing their sleep
situation or concerns with us.

OBJECTIVES



Educate parents/caregivers about safe sleep environments (3.2)

“Very
comprehensive!”

Provide continuing education and educational resources regarding safe
sleep practices for nursing staﬀ of organizations involved in prenatal,
postnatal, and community-based family care (5.3)

 Develop policies that support the implementation of safe sleep practice

recommendations in all organizations involved in prenatal, postnatal, and
 community-based family care (6.4)

LESSONS LEARNED

DESCRIPTION OF WORK TO DATE

2015

2016

Completed a gap analysis of current practices surrounding
infant sleep and selected our objectives
Completed a Stakeholder Analysis to determine vested
interest
Completed Environmental Readiness Assessment to assess
facilitators and barriers to project implementation
Completed literature search related to infant sleep and
sleep safety
Completed needs assessment survey with staﬀ to determine
topic content and common parenting questions
Created Health Education References to summarize key
research ﬁndings and direct messaging related to the Health
Unit’s position on infant sleep
Developed a comprehensive parent resource and focus tested

2017 Provided in-servicing to staﬀ and shared resources with
community partners
Put our messaging into practice!
Evaluated conﬁdence of staﬀ in using new resources

2018

Opinions on safe infant sleep practices remain a controversial topic amongst
health care providers, and parents. We discovered throughout this journey,
that even within our own organization, we all come with our own set of
attitudes and beliefs related to sleep safety and everyone has a diﬀerent
level of tolerance for taking risks. It has opened up many discussions and
opportunities for learning and growth in our professional practice. We will
 to provide parents and caregivers with the information they
continue
require to make informed decisions related to sleep for their infants.

Shared resources with other organizations
Sustainability phase




Response
Sleep patterns at different ages
Sleeping through the night
Bed time routines
Nap time routines
How much sleep does baby need?
Parent self-care
Breastfeeding info
Comforting baby
Introduction to solids
Other, please specify...

Chart

Percentage
88.90%
88.90%
72.20%
55.60%
50.00%
38.90%
38.90%
33.30%
16.70%
11.10%
Total Responses

Total
16
16
13
10
9
7
7
6
3
2
18

NEXT STEPS

We are presently in the sustainability phase of our project. We continue to
share our resources with parents, caregivers, and healthcare providers in the
prenatal and postpartum periods. Our resources have been adopted by
several organizations and continue to prompt discussion across the province
related to harm reduction messaging on safe infant sleep.
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