
 

 
Finance, Audit, Property and Risk Management Committee 

Report to the Board of Health 
 

June 21, 2018 

 
2018-19 PRE-SCHOOL SPEECH AND LANGUAGE (PSL) BUDGET 
 
The Ministry of Children and Youth Services (MCYS) has allocated all of the funding ($1,286,389) for 
Preschool Speech and Language services in the Lanark, Leeds, Grenville region to the Health Unit for the 
fiscal year 2018-19 and on-going - $463,587 is for the Health Unit run programs and the rest ($822,802) 
will be provided on contract to Brockville General Hospital, Lanark Renfrew Health and Community 
Services and Perth and Smiths Falls District Hospital. 
While the PSL Base Budget has not increased in many years, the MCYS does provide in year one time 
grants to support additional service, so this budget request includes a request for one time grants. 

RECOMMENDATION:   

• That the Board of Health approve the 2018/19 Preschool Speech and Language budget 
of $1,286,389 and one time requests totalling $99,080.32. 

IT ASSESSMENT 

Phase one of an IT security assessment was implemented with Digital Boundary Group between 
February 6 and 15, 2018.  The assessment identified risks and made recommendations to improve our 
security and all recommendations have either been implemented or will be by the end of August. Phase 
two of the assessment, which would include an internal, on-site network / infrastructure security 
assessment of the IT environment, would provide the Health Unit with recommendations to mitigate 
potential risks. 

RECOMMENDATION:   

• That the Board of Health approve the funding of  phase one and phase two of the IT Security 
Assessment from the  $26,700 that remained after the  transfer of the Smiths Falls mortgage 
from Canada Trust to RBC in 2014. ($19,950+Expenses) 

 
 

Item 6.6. 



LAND CONTROL PROGRAM 

Service requests and revenue for the Land Control Program are higher for the first five months of 2018 
than 2017. Given this increase in service requests, mainly for sewage permits, and an increase in fees 
initiated in August 2017, the program is projected to be on sound financial footing for 2018.   

RECOMMENDATION: 

The Finance, Audit, Property and Risk Management Committee recommended that: 

• The Board of Health maintain the current level of fees from January to July 2019.  
• The financial situation be reviewed in January 2019 to see if an adjustment in the fees is 

needed for the latter part of 2019.    
 

RISK MANAGEMENT 
The Management Team has identified uncertainty (risk) associated with eight factors that influence 
whether we can meet the Ontario Public Health Standards, the Health Unit Strategic Plan, and 
appropriate legislation: 

• Retaining intellectual and social (relationships) capital when employees leave. 
• Engagement by municipalities in public health issues.  
• Protection of personal health information (PHI). 
• Health equity considered adequately in the development and delivery of programs and services. 
• Employees’ adherence to operational plans and workplans.  
• Safety of internal and external environment for employees and the public. 
• Stakeholder involvement in program planning and implementation.  
• Network security and network function. 

Each risk has been assessed for its short and long-term impact, underlying causes, inherent risk level and 
the risk level considering the current mitigating strategies in place. Additional risk mitigation has been 
developed and is being implemented in 2018 and 2019. 

2018 MOHLTC GRANT 

The Health Unit received an addition of up to $205,200 in the base grant from the Ministry of Health and 
Long-Term Care (2.3% increase in overall grant), and an additional $115,700 in one time funding for the 
2018-19 funding year to support the provision of public health programs in our community. This was 
welcome news. The funding will be used to manage, in part, the salary shortfall for existing positions 
and the increase in benefit costs. 



 

 

 

 

 



 


