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Highlights from 2019 



New Provincial Direction 

• Governance and organization of Local Public 
Health Agencies 

• Provincial/municipal funding ratio  
• Ontario Health Teams 
• Emergency services 
• Disbanding Program Resource Centres 
• Creation of Ontario Health Council 
• Changing LHIN structure 

 
 



Influenza Preparedness Workshop 
August 16, 2019 

LGL, HPE and KFLA Public Health Workshop 



Community Response to Influenza 

•   Local surveillance 
• Support for immunizations 
• Weekly teleconferences for planning 
• Institutional Outbreak support 
• Guidance on admission and readmissions to LTC 

and Retirement homes in outbreak 



Community Health Protection  
Program Highlights 

• Food Safety Program Standard 
• Responding to new regulations for home businesses 

that prepare and sell food.  
• “Selling Food to Ontario” Workshop: Know the 

Regulations Grow Your Business 
– March 27, 2019 
– Smiths Falls Civitan Club 

 



Healthy Living and Development 
Program Highlights 

BFI - The Initiative is a global effort to 
implement practices that protect, promote 
and support breastfeeding.  
• August 12 – Pre-Assessment Site Visit 
• December 10-12 – Assessment 
• December 30 – Received word of 

successful designation  
 



• \ 
 
BFI Cont’d 
• Developed to standardize reporting 
• Adhere to BCC BFI 10-steps 
• Provide evidence to inform practice 
• Provide trend assessment 
• Keep future collection and 

reporting on track 
• Both BFI Online and telephone 

surveys used 
• Tell a story about our population 

 

Healthy Living and Development 
Program Highlights 



• LGLDHU has significantly higher rates of exclusive BF at 72-hours post-partum 

Healthy Living and Development 
Program Highlights 



Healthy Living Program Highlights  
 Municipal Public Health Partnership 
WHY: 
Our common vision is to have a healthy community 
• Ontario Public Health Standards 
• Health Protection and Promotion Act 
• Municipal Act 2001 
• Health Unit Strategic Plan 

 

“Individuals and families live in healthy vibrant communities 
with a natural environment and “public realm” that support 
health, quality of life and prevent health problems.”  
  

https://healthunit.org/about/organizational-description/strategic-plan/


Healthy Living Program Highlights  
WHAT: 
• Transportation Planning 
• Municipal Plan Reviews 
• Substance Use Prevention and Harm Reduction 
• Recreation 
• Healthy Environments (Food, Air, Water, Climate 

Change) 
• Health Equity 



Healthy Living Program Highlights  

HOW: 

• Helping navigate the Health Unit’s 
resources and services 

• Providing evidence and best practices 
• Collaborate on sharing information to 

the public 



Quality, Corporate, and Information 
Services Performance Indicators 

Service & Indicator 2018  
Performance 

2019  
Performance 

HR: # of internal job postings 
35 

(19 CUPE, 15 ONA, 1 non-union) 
55 

(23 CUPE, 27 ONA, 5 Non-Union) 

HR: # new hires 
11 
  

20 
  

HR: # retirements and employee 
exits 

11 
(8 retirements,  3 employee exits) 

7 
(4 retirements, 3 employee exits) 

Communications: # website hits 
190,700 

  
239,221 

Communications: # webmail 
inquiries 

543 518 

Communications: # Facebook likes 2031 2555 

Communications: # Twitter 
followers 

468 585 

IT: # documents migrated to 
Filehold  

- Over 70,000 

Quality: # of reports influencing 
decision making 

112 89  



Quality, Corporate, and Information 
Services Highlights 

• Lean quality improvement methodology applied to 
improving processes for website and social media 

• Procurement policy updated  
• Brockville  roof successfully replaced  
• Migrated to Dayforce Human Resources and Payroll (HRP) 

system  
• Established File Hold library and moved documents into 

system 
• 408 surveys completed with youth in Leeds Grenville to 

gain understanding of what programs would support youth 
• Support of BFI team with breastfeeding surveillance data 

 



Organizational Highlights 

• Dayforce 
• Health and Safety program 
• Privacy Program 
• Collaboration on development of LGL Ontario 

Health Teams 
• East Ontario collaboration with County CAOs 

and Health Units on response to provincial 
proposed Regional Public Health Entity 
 



LOOKING AHEAD 2020 



2020 Program Priorities 

• Ontario Seniors Dental Program with community 
partners 

• Mitigation and Adaptation to Climate Change Action Plan 
• Personal Service Settings – education and inspection 
• Youth vaping 
• Municipal collaboration in creating healthy communities 
• Collaborate with the Lanark County & Smiths Falls Planet 

Youth initiative with school boards and community 
partners 

• Promoting respect for diversity  
 



2020 Organizational Priorities 
• Participate in Public Health Modernization. 
• Work with LGL Ontario Health Team Planning 

Tables 
• Implement a Results Based accountability 

framework throughout health unit with key 
results to Board. 

• Implement Quality Framework for client service 
• Promote reflective practice and respect for 

diversity 
• Engage with Indigenous communities in LGL 

 
 



Contact us Contact Us! 
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