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 2017 IN REVIEW  



     Health Goals 

 
1.  Healthy Baby/Infant/Youth Growth & 

Development 

2.  Healthy Living 

3.  Health Equity 

4.  Healthy Environments 

 
 



Community Health Protection  
Program Highlights 

• Public web access to food premises inspections via LGLDHU 
website # of hits 17,256 

• 487 food handlers certified after training 
• Facilitated 9,876 private water system samples tested through 

Public Health Labs  
• Managed 76 institutional communicable disease outbreaks 
• Attended: 4 EOC meetings during actual emergencies; 2 

emergency planner meetings; 4 CEMC meetings; more than 
10 tabletop exercises; 4 meetings regarding opioid overdose 
planning with partners in Kingston; 

• Trained 144 HU staff in HU Continuity of Operations Plan  
 

 



Community Health Protection  
Program Highlights 

• Municipal and public meetings with information on wild parsnip and Clearview herbicide 
continued 

• Healthy Menu Choices Act ground work completed, 206 premises were assessed, follow up 
inspections will be completed in 2018 

• Environmental Health Impact Assessments (HIA): Policy and procedure developed for Health 
Impact Assessment 

• Environmental Health Hazards – continued investigations of open files related to identified 
hazards in a number of communities and additional identified sites involving ground water 
contamination and municipal impact assessment 

• Land Control – 975 sewage and other permit related activities; annual report/informational 
dashboards provided to all partner municipalities; new fee schedule initiated August 1, 2017 

• Province launched ICON (Immunization Connect Ontario software) – to enable public to input 
immunizations and access immunization records, our implementation is under development 

• Immunization of School Pupils Act legislation enacted requiring education sessions for 
parents wanting a conscientious exemption from immunization; planning in process for 
delivering a program to meet regulatory requirements and client needs 

• 98 % age 7 and 90% age 17 students with documented up-to-date publicly funded 
immunizations 

 



Healthy Living and Development 
Program Highlights 

Community 
• Work on Active Transportation-Funding from Ont. Municipal Commuter Cycling 

Program 
• foodcore LGL – toolkits to support Food Charter implementation 
• Food Insecurity –key message “food insecurity is an income based issue” 
• Healthy Kids Community Challenge- Choose to Boost Veggies and Fruit and Power 

Off and Play 
• Rural Recreation Association- hosted 2 recreation summits 
• Support for Healthy Schools and School Travel Planning 
• Fentanyl Response information for schools and community 
• >1835 Smoke Free Ontario Act inspections conducted-93.7 % compliance –vendors 

and 81.6% for ECA 
– 62 charges and 329 warnings issued 

• Cessation - ~ 1200 clients screened, 123 STOP clients and 70 Priority Pop. Clients 
• Power Up Summit- focusing on rural youth civic engagement 

 

 
 

 
 



Healthy Living and Development 
Program Highlights 

Child Health 
• >1500 HBHC Home Visits 
• 803 children with 381 new referrals with the Preschool 

Speech and Language Program( Happy 20th Birthday!) 
• 4,375 children with dental screening, 2746 fluoride varnish 

applications to children (schools, community) 
• Roots of Empathy -53 instructors offering 55 programs in 42 

schools 
• Triple P Program training for Teen seminar  LGL, expansion 

of on-line training for parents 
• Triple P promotion at school kdg. reg and Open Houses in 

LGL  
• 7 breastfeeding clinics/wk. in 4 communities 

 
 

 
 



Healthy Living and Development 
Program Highlights 

Reproductive 
• Launched no cost prenatal classes in person and on-line 
• 22 series of face to face prenatal classes with 202+ registered  
• Young Parent Prenatal series based on need 
• 165 codes distributed for the online prenatal program 
• Continued social media campaign “What’s your plan” 
• Worked with community partners on FASD 
Sexual Health 
• 340 community clinics/132 school clinics – 4117 visits-1098 new 

clients  
• “Are you safe” twitter account continues to be successful 
• Updated curriculum resources for teachers 
• HPV Campaign for MSM and social media using GRINDR 

 
 
 
 

 
 
 



Healthy Living and Development 
Program Highlights 

Smart Works/Smart Gear/Revive 
• 1631 (2016) clients seen with harm 

reduction/needle exchange program 
• Dispensed 255,000 syringes, 9270 glass stems, 

487 safer inhalation kits,(now giving pieces as 
required) 6850 condoms 

• Made 350 referrals - top 3 being emergency 
care, primary care and methadone/suboxone 

• Distributed 410 naloxone kits since 2015 
 



Healthy Living and Development 
Program Highlights 

RNAO Best Practice Spotlight Organization  
• 5 BPGs in progress  to ensure evidence based 

practice 
• Person and Family Centered Care BPG –HU wide 
• Preparing for designation  
Health Equity 
• Health Equity Planning tool used for all resource 

development 
• Health Unit wide assessment of internal health 

equity indicators 
 
 



LHIN Collaboration 
• Participate on Rideau Tay and Thousands Island Health 

Links 
• Participate on Rideau Tay Governance to Governance 

meetings 
• Participate on Lanark, Leeds, Grenville LHIN Sub-region 

meetings – presentation on Population Health 
• Regular meetings with SE LHIN CEO 
• Participation on SE LHIN seniors falls prevention 

program 
• Attendance at alPHa June conference on Patients First 

ACT 
 



          Internal Strategic Direction 
 

 
 

 
Leadership Planning 

Partner  
Focus 

Client  
Focus 

Process 
Management 

People  
Focus 

Organizational Performance 

Principles of Excellence 
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QCIS Program Highlights 
Business Office, IT and HR 
• Improved monthly financial reporting process for departments 
• Improvements to Brockville and Smiths Falls offices, including creation of 

new space for Smart Works program and clients 
• Implemented File Hold document management software and virtual server 

and desktop roll-out 
• Non-Union salary review completed and negotiated changes to Collective 

Agreements with ONA and CUPE 
Foundational Standard (Epidemiology, Program Planning & Evaluation) 
• 37 program evaluation reports completed and 23 electronic surveys 

completed using new survey software (Check Market) 
• Instant Atlas dashboard software used to produce dashboards with 2016 

Census data 
 

 



QCIS Program Highlights 
Communications 
• New Health Unit website developed to comply with AODA 

legislation and to be mobile friendly (www.healthunit.org) 
• 440,000 unique website hits and 324 webmail inquiries 
• $65,000 value in advertising dollars  (212 ads) 
• 1429 Facebook likes (up 465) and 329 Twitter followers (up 158) 
• 11 Videos Developed – Nature for Life! Video received a 2016 

Environmental Award from Friends of the Tay Watershed 
Organization 

• 243 resources designed (i.e. posters, banners, pamphlets, infocards, 
stickers, magnets, newsletters) 

http://www.healthunit.org/




Organizational Highlights 
• Implementation of Absence Management program  
• Conflict resolution training sessions for all staff and Change Leadership for 

management staff 
• Restructuring to align with new OPHS and Annual Service Plan 
• Health Unit wide risks and controls  identified 
• Approval from Ministry on Terms of Reference for Multi-Workplace Joint 

Health and Safety Committee  
• Report on population health indicators to measure progress on strategic 

plan 
• Participated in PHO Locally Driven Collaborative project on Quality 

Improvement in Public Health 
• Started LGBTQ Positive Space initiative for staff and clients 
• Electronic medical record explored and implementation plan developed 
• Completed Continuity of Operations Plan and tabletop exercise for 

Incident Management System response to opioids 
 



LOOKING AHEAD 2018 



2018 Priorities 
• Renewing the LGLDHU Strategic Plan 
• Developing program performance dashboards 
• Supporting employee recognition and appreciation 
• Create Quality Council to lead quality improvement initiative  
• Enhancing community engagement with Health Unit 

programs and services 
• Promoting use of new AODA compliant, mobile friendly 

website and its features 
• Facilitating LGL opioid response 
• Supporting Champlain and SE LHIN sub region work 

 
 
 
 



@LGLbeaches – June – Sept 
@areyousafe 

1-800-660-5853 
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